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  FARRAGUT BOARD OF MAYOR AND ALDERMEN 
Farragut Town Hall 

11408 Municipal Center Drive 
 

AGENDA 
November 30, 2023 

 
BMA SPECIAL CALLED MEETING 

5:30 PM 
 
 

I. Roll Call 

II. Approval of Agenda 

III. Ordinances 

A. First Reading 

1. Ordinance 23-18, Ordinance to amend the ARPA Fund Budget for Fiscal 
Year 2023-2024, passed by Ordinance 23-07 
 

IV. Business Items 

A. Approval of Bids and Award of Contract 2024-07, Farragut Town Hall Interior 
Renovations 
 

 
This meeting can be viewed live on the Farragut YouTube Channel and the Town of 

Farragut website www.townoffarragut.org/livestream.   

The meeting will be held at the Farragut Town Hall, 11408 Municipal Center Drive 

  
The Board of Mayor and Aldermen welcomes and invites Farragut 

residents to participate in public meetings. 
 

At the end of each business meeting, there will be time reserved for public comment under the Citizen Forum 

agenda item.  If you are interested in speaking, please fill out a blue comment card and turn it in to the Town 

Recorder or staff member.  This time is set aside specifically for comments on items that are not on the Board 

of Mayor and Aldermen regular agenda for the meeting.  Each speaker will be given five (5) minutes to speak 

on his/her topic. 

 

During the regular agenda portion of the meeting there may be an allowance for public comment for each 

agenda item.  The Mayor may recognize individuals for public comment based on the following guidelines.   

http://www.townoffarragut.org/livestream
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1. The Mayor shall maintain and control the meeting to provide a professional and objective 

environment; 

2. Any Farragut resident interested in speaking should fill out a blue comment card stating which 

agenda item they would like to comment on and turn in to the Town Recorder or a staff member; 

3. Speakers shall come to the podium and identify themselves by name and street address; 

4. Public comment shall be limited to five (5) minutes per individual. Time for public comment may be 

amended at the discretion of the Mayor.  Time is not transferable to other speakers; 

5. Speakers should strive to avoid redundancy; each speaker should have their own original viewpoint; 

6. Comments shall address issues, not individuals or personalities; 

7. Comments may support or oppose issues or measures, but the motives of those with differing views 

shall not be questioned or attacked; 

8. Personal attacks and malicious comments shall not be tolerated; 

9. An applicant, and/or their representative(s), for an item on the regular agenda shall be afforded the 

time necessary to present their request and respond to questions.  The five (5) minute limitation shall 

not apply.  However, the Mayor may ask an applicant to stay on point in order to facilitate the 

efficiency of the meeting. 

 

Each speaker will be asked if they can agree to abide by the Comment Protocol.  If so, please be prepared to 

speak when your name is called. 

 



AGENDA NUMBER III.A.1.    MEETING DATE November 30, 2023 

REPORT TO THE BOARD OF MAYOR AND ALDERMEN 

PREPARED BY:  Allison Myers, Town Recorder/Treasurer 
 
SUBJECT:  Ordinance 23-18, Ordinance to amend the ARPA Fund Budget for Fiscal Year 2023-2024, passed by Ordinance 
23-07 
 

 

INTRODUCTION:   
 The purpose of this agenda item is to approve Ordinance 23-18 on first reading to amend the Fiscal Year 2024 
ARPA Fund Budget. 

 

DISCUSSION:  
 The ARPA Fund Budget will be amended by increasing the appropriated expenditures from $7,400,000 to 
$8,900,000, an increase of $1,500,000.  This amendment is needed to budget for the additional expenditures required 
for the Town Hall renovation project. The amendment will also increase the fund revenues from $1,791,566 to 
$3,858,263, an increase in revenue of $2,017,591. The additional funding is due to the award of the ARP Competitive 
Grant through The Tennessee Department of Environment and Conservation (TDEC) and the State Water Infrastructure 
Grants (SWIG) Program for the McFee Park Stormwater Parking Facilities. Please refer to Attachment A for the ARPA 
Fund budget and ending balance of $1,423,479. 
    

FINANCIAL SECTION: ARPA Fund Budget 
 

Account Number: ARPA Fund Revenue-ARP Competitive 
Grant   

FY2024 Budget 
 

Requested Amendment FY2024 Amended Budget 

$1,791,566 $2,017,591 $3,858,263 
    

Approved By: ____________________________   

 

 
RECOMMENDATION BY:  Allison Myers, Town Recorder/Treasurer, for approval. 
 

PROPOSED MOTION:  Motion to approve Ordinance 23-18 on first reading.  

BOARD ACTION: 
MOTION BY: _____________________________ SECONDED BY: ___________________________ 
 

VOTE/TOTAL BURNETTE MEYER POVLIN WHITE WILLIAMS 

Account Number: ARPA Fund Expenditures   

FY2024 Budget 
 

Requested Amendment FY2024 Amended Budget 

$7,400,000 $1,500,000 $8,900,000 
    

Approved By: ____________________________   
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ORDINANCE    23-18 
PREPARED BY    Myers 
1ST READING    November 30, 2023 
2

ND READING    December 14, 2023 
PUBLISHED IN    Farragut Press 
DATE      
 

AN ORDINANCE OF THE TOWN OF FARRAGUT, TENNESSEE AMENDING THE FISCAL 
YEAR 2023-2024 ARPA FUND BUDGET, PASSED BY ORDINANCE 23-07 

WHEREAS, the Town of Farragut adopted the fiscal year 2023-24 budget by passage of Ordinance 
Number 23-07 on June 8, 2023; and 

 
WHEREAS, pursuant to the Tennessee State Constitution, Section 24 of Article II, no public money shall 
be expended except pursuant to appropriations made by law; and 

 

WHEREAS, expenses for the ARPA Fund budget will be greater than budgeted; and 
 

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF MAYOR AND ALDERMEN OF THE TOWN OF 
FARRAGUT, TENNESSEE THAT CHANGES BE MADE TO THE FISCAL YEAR 2023-2024 BUDGET AS 
FOLLOWS: 

 
SECTION 1. Ordinance 23-07 is hereby amended by: 

 
The ARPA Fund will be amended by increasing the appropriated expenditures from $7,400,000 to 
$8,900,000, an increase of $1,500,000. This amendment is needed to budget for additional expenditures 
required for the Town Hall remodeling project. The ARPA Fund revenue will be amended by increasing 
the fund revenues from $1,791,566 to $3,858,263, an increase in revenue of $2,017,591. The additional 
funding is due to the award of the ARP Competitive Grant through The Tennessee Department of 
Environment and Conservation (TDEC) and the State Water Infrastructure Grants (SWIG) Program for 
the McFee Park Stormwater Parking Facilities  
 
SECTION 2. The Board of Mayor and Aldermen authorizes the Town Recorder to make said changes in 
the accounting system. 

 
SECTION 3. This ordinance shall take effect after its final passage and publication, the public welfare 
requiring it. 

 
 

Ron Williams, Mayor 
 
 

Allison Myers, Town Recorder 



FY2021-22 FY2022-23 FY2022-23 FY2023-24

Actual Budget Estimated Amended

Beginning Balance 0 3,353,590 3,353,590 6,465,216

316 Revenues

33193 Federal ARPA Grant 1 3,527,626 0 0 0

33194 Federal ARPA Grant 2 0 3,527,626 3,527,626 0

36190 Interest 6,707 0 120,000 119,106

34840
TDEC Non-Competitive Grant-Design 

Services (Stormwater Master Plan) 0 0 0 893,445

34840

TDEC Non-Competitive Grant-

Construction Services (Stormwater 

Improvements) 0 0 0 828,121

ARP Competitive Grant 
0 0 0 2,017,591

Total Revenues $3,534,333 $3,527,626 $3,647,626 $3,858,263

FY2021-22 FY2022-23 FY2022-23 FY2023-24

Actual Budget Estimated Amended

Expenditures

41830-9210 Town Hall Building Improvements 0 1,000,000 0 4,000,000

41830-9311 Stormwater Parking Facilities 47,113 0 0 2,100,000

41991-1150 Essential Personnel Pay 120,850 190,000 36,000 0

41991-1320 Vaccine Incentive Program 12,780 0 0 0

41992-9450 Broadband Infrastructure 0 100,000 100,000 1,200,000

43150-4810 Stormwater Master Plan 0 0 400,000 600,000

43150-9340 Stormwater Improvements 0 1,000,000 0 1,000,000

Total Expenditures $180,743 $2,290,000 $536,000 $8,900,000

Ending Balance 3,353,590 4,591,216 6,465,216 1,423,479

ARPA Fund-316
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FY24 Budget 2,500,000

Construction contract 3,000,000

Move preparation 16,000

Architecture Supplement 50,000

Moving to Community Center 7,567

Storage Units 18 months 12,845

Temp offices 18 months 60,045

Town Hall Windows Replacement 19,000

Soft wash & pressure washing roof and exterior 9,000

Gutters 8,500

FF&E 300,000

Move Back into Town Hall 7,567

AV System, Security and Wiring 200,000

3,690,524

Contingency 5% 150,000

Total 3,840,524.00$   

Town Hall Renovation Project



AGENDA NUMBER VI.A.             MEETING DATE _November 30, 2023__ 

REPORT TO THE BOARD OF MAYOR AND ALDERMEN 

PREPARED BY:  David Smoak, Town Administrator 
 

SUBJECT: Approval of Bids and Award of Contract 2024-07, Farragut Town Hall Interior Renovations  
 

 

INTRODUCTION:  The purpose of this agenda item is to approve the bids and award of contract 2024-07 for 
the Farragut Town Hall Interior Renovation project to Wright Contracting.     
 
BACKGROUND: The Farragut Town Hall building was originally opened in 1991.  As the town has grown, staff 
has also grown to provide services to the community.  Now 30 years later, much of the office space has been 
filled up and does not provide for an efficient working environment for the staff or to be able to conduct 
productive meetings with the public. 
 
DISCUSSION:  One of the Town’s priority initiatives for FY2022 under Building and Maintaining the Town’s 
Infrastructure and Assets was to develop plans to enhance and update Town Hall.  In the Capital Investment 
Program budget for FY2022 funding was allocated for design services to begin this process.  In the FY2024 
ARPA fund budget $2.5 million was allocated for construction, FF&E, and temporary office space.   
 
Bids were received on November 21, 2023, for this project and there was one responsive bid from Wright 
Contracting for a base bid of $2,772,000.  There were also two alternates included for #1. new audience 
seating in the Board of Mayor and Aldermen chambers for $95,700 and alternate #2. To repair all windowsills, 
dam stops and joints that allow water to infiltrate into the building for $227,700.  The contractor will have 365 
days to complete the project from notice to proceed. 
 
The original construction budget estimate, which was completed in the winter of 2022, was $1.5 million.  Since 
that estimate was completed, there were additional renovations needed which increased the project scope.  
These included demolition of the existing rotunda stairway and reconstruction to meet current building 
standards, window repairs, fire protection upgrades, and foundation slab repairs.  These necessary repairs and 
the cost of labor and materials have impacted the cost of this project. 
 
The Town’s design contractor, Cope Architecture, has reviewed the bids for completeness and recommends 
approval of the submitted proposal.  Staff also recommends approval of the base bid and Alternate #2 
(windows) for a total construction budget of $2,999,700.  As with most interior renovation projects, there will 
be items that will not be listed specifically in the bid that will need to be addressed during construction.  Staff 
is also recommending to include a 5% contingency for potential change orders in the amount of $150,000 and 
allow the Town Administrator to approve up to $25,000 in change orders before bringing to the Board of 
Mayor and Aldermen for approval in order to keep the project timeline intact. 
 
There is an accompanying budget amendment also being proposed in order to fund the overall project 
through ARPA fund reserves.  All funding for this project will be paid for through federal ARPA funding and 
must be spent by December 31, 2026. 
 
 
 



FINANCIAL SECTION:  

Account Number: 316-41830-9210     

Total Amended Budget 

 
Contracted Amount & 

Contingency Other Expenditures Remaining Amount 

$4,000,000 $3,149,700 $690,524 $159,776 

      
Approved By:________________________     

 
 
RECOMMENDATION BY:  Town Administrator David Smoak for approval. 
 
PROPOSED MOTION:  To approve the bid for Contract 2024-07, Farragut Town Hall Interior renovations, with 
Wright Contracting for the base bid of $2,772,000 and alternate #2 (windows) for $227,700, for a total 
construction contract of $2,999,700, to include a 5% contingency of up to $150,000 and to authorize the Town 
Administrator to approve up to $25,000 in change orders prior to Board of Mayor and Aldermen 
authorization. 
 
BOARD ACTION: 
 

MOTION BY: ________________________________ SECONDED BY: __________________________________ 
 

VOTE/TOTAL MEYER POVLIN WILLIAMS WHITE BURNETTE 
YES ______ _______ ________ ________ ________ 
NO ______ _______ ________ ________ ________ 

ABSTAIN ______ _______ ________ ________ ________ 
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Cope Associates, Inc.     ○     2607 Kingston Pike, Suite 5 Knoxville, TN 37919     ○     copearchitecture.com     ○     (865) 694-9000 

November 21, 2023 

 

Mr. David Smoak, Town Administrator  

Town of Farragut 

11408 Municipal Center Drive 

Farragut, Tennessee 37923  

 

RE:  BIDS FOR FARRAGUT TOWN HALL INTERIOR RENOVATIONS  

 

Mr. Smoak, 

 

As you are aware, the bids for the above referenced project were received on 

November 21, 2023 at 9:30am and we had a total of 1 responsive bidder for the project 

referenced above.  After review of the bidding documents, consideration of the original 

estimate plus the costs of items added during Construction Documents, verification of 

the bidder’s license and bid bond, we recommend that the Town of Farragut enter into 

a contract with Wright Contracting, Inc. 

 

I have attached a copy of the Bid and Statement of Qualification received.  

 

Should you have any questions, please do not hesitate to contact this office. 

 

Respectfully Submitted, 

 

 

 

Susan Davis, CSI  

Sr. Project Manager 

 

Cc: File 
 

Susan Davis
























































































