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Farragut Business Environment

 In 2016 the businesses in Farragut sold 
$524,177,777 in goods & services

Farragut’s portion of sales tax collected 
was $5,897,000 (1.125% of sales)

 Taxes on liquor, wine & beer generated 
$1,174,547 in additional town revenue

Equates to per capita spending of $23,193
Realistic?



History

Origin – business owners
Forums – discussion/change
Reputation – business friendliness



Organization

Obtained 501(c)(6) tax-exempt status
Compiled board
Attorney Report – Roy Aaron, Esq. 

Hodges, Doughty & Carson



Partnership with Town

Received recommendation from EDC
Entered into MOU with Town 

5 years
Annually decreasing funding model
Goal of membership dues

Contracted with part-time executive 
director



BOARD OF DIRECTORS
 David Purvis, Farragut Wine & Spirits (President) - Resident
 Herc Ligdis, SouthEast Bank (Treasurer)
 Darla Berdal, Myers Bros. Holdings (Secretary) - Resident
 Tony Cox, Republic Newspapers, Inc./Horne Radio, LLC
 Phil Dangel, The Shrimp Dock - Resident
 Todd Galanti, Costco Wholesale
 Mayor Ralph McGill, Town of Farragut - Resident
 Tom O’Neil, Hampton Inn & Suites Farragut
 Louise Povlin, Anytime Fitness - Resident
 Lonn Reas, TDS Telecom
 Ben Youree, Turkey Creek Medical Center
 David Smoak, Town of Farragut (non-voting, ex-officio)



Annual Events





Engagement
(Sample of involved sponsors/businesses, not complete list)



Participation/Liaison Activity
 Shop Farragut and help the town enforce the business license

 Advertising & promotion

 Business Privilege License registration/enforcement

 Ensure for correct design and special event guidelines for signs

 Execute 4 special events annually

 Hold and/or participate in public forums for pending ordinances (as requested by 
town staff)
 Façade ordinance

 Sign ordinances (special events, grand opening, vehicular, etc.)

 Sidewalk sales/Farmer’s Market

 Hotel/motel tax workshops

 Mobile vending ordinance

 Impact fee forums

 Other forums (Affordable Care Act, legislative, social media, etc.)



Participation/Liaison Activity
 Work with town staff on ICSC and big picture economic development (planned 

execution of who to recruit for what site)
 Coordinate with Community Development for new business mentorships.

 Assist businesses (large and small) through the regulations and direct them to the appropriate 
town staff.

 Navigate through potential issues.

 Participate on various Town committees
 Architectural Guidelines Committee
 Farragut 2025 Comprehensive Plan/Land Use Plan committees
 Branding Committee

 Coordinate the business community when events are going on in town, i.e., half 
marathon, etc.

 Small Business Saturday
 Intro to Farragut
 Numerous surveys
 E-newsletters
 Voice for the business community



 Economic Development Committee (EDC)
 International Shopping Centers Conference (ICSC)
 News Sentinel Open (Golf Tournament)
 Farragut/West Knox Chamber of Commerce
 Leadership Knoxville
 Loudon County Economic Development Agency
 Oak Ridge Rowing Association
 Small Business Administration
 Visit Knoxville
 Knoxville Chamber Partnership

Leveraging Partnerships



Stats to Date
 Estimated total event attendance = 14,000-15,000
 Total volunteers (adults and students) involved in events (not unique 

volunteers/some repetition) = 535
 FBA brochures distributed = 10,000
 Shop Farragut app download cards distributed = 10,000
 Shop Farragut app downloads + DealMail subscriptions = 3189
 Estimated total FBA website visits = 37,346
 Total businesses involved as sponsors, event participants and Shop 

Farragut participants (not unique businesses/some repetition) = 830



Financial Overview
2011 2012 2013 2014 2015 Total

Revenues

Town of Farragut $  20,415.41 $   44,000.00 $   44,000.00 $    26,500.00 $   38,000.00 $  172,915.41 

Sponsorship $    1,500.00 $   15,350.00 $   18,609.78 $    26,009.72 $   31,325.00 $    92,794.50 

Other Revenues $  26,119.00 $   31,075.07 $   22,100.44 $    40,310.93 $   15,383.24 $  134,988.68 

Total Revenues $  48,034.41 $   90,425.07 $   84,710.22 $    92,820.65 $   84,708.24 $  400,698.59 

Expenses

Shop Farragut $    3,699.97 $   22,179.71 $      7,904.42 $      7,982.50 $      5,359.25 $    47,125.85 

Other Expenses $  34,187.24 $   64,704.55 $   66,596.84 $  101,868.86 $   94,306.77 $  361,664.26 

Total Expenses $  37,887.21 $   86,884.26 $   74,501.26 $  109,851.36 $   99,666.02 $  408,790.11 

Net Profit $  10,147.20 $      3,540.81 $   10,208.96 $  (17,030.71) $ (14,957.78) $    (8,091.52)



Current Proposed Budget



Going Forward
Continue current work with addition of:
 Part Time Special Events Coordinator 
 Expansion of Shop Farragut (co-op advertising, Shopping Center highlights, app, 

back-to-school blitz, etc)

 Ramp-up mentorship program and business visits
 New printed materials (brochures, Shop Farragut window clings, etc.)

 Resident Surveys
 Coordinate business events with HOA’s



Accountability Metrics
Business Engagement

 Visit a minimum of 30 businesses per month to engage with FBA.

 Increase number of online Business Directory listings by at least 10% annually. 
(baseline = 195)

 Increase Shop Farragut involvement (coupon, event, co-op ad participation, app 
link/development, etc.) annually by 10%. 

 Involve and train at least 5 business volunteers to mentor new businesses.

 Conduct at least one business and residential survey annually.

Media Outreach (Shop Farragut and Special Events)

 Increase Facebook and Twitter followers by at least 15% annually.

 Increase web site visits by 20% annually.

 Generate an average of at least 50 Shop Farragut app downloads per month.

 Place Farragut-related “earned media” stories/appearances at least semi-monthly.

 Distribute e-newsletter at least monthly.



Accountability Metrics (continued)

Special Events 
 Increase involvement of business community in special events by 

adding at least 2 new businesses (sponsors, vendors, etc.) to each 
event annually.

 Increase business exposure in special events by securing volunteers 
from at least 5 Farragut businesses per event.

 Weather allowing, increase attendance of special events by at least 
10%.

 Work with hotels for mechanism to tie increase in room nights to 
specific events and/or promotions.

 Leverage Town investment to generate at least $40,000 in 
sponsorships annually.



Questions




