farragut

MINUTES
ECONOMIC DEVELOPMENT
ADVISORY COMMITTEE
SEPTEMBER 5, 2018
8:00 AM

Committee Members Present:
Lauri Figueroa, Brandon Hackett, Christine Horwege, Marianne McGill, Pamela Milliken, Alderman Ron
Pinchok, David Smoak, Daniel Haddad

Committee Members Absent:
Samuel French, Ashley Shaffer, Jeremiah Webb

Staff Present:
Jenn Hatmaker

Guests:

Mayor Ron Williams Vice Mayor Louise Povlin

Julie Blaylock, Farragut/West Knox Chamber Beth Ann Carter, Farragut/West Knox Chamber
Steve Krempasky, Farragut Business Alliance Dawn Wilson, DW Designs

Jon Greene Bob Hill

Alan Sloan, farragutpress

Call to Order
The meeting was called to order. A quorum was declared.

Approval of the Minutes
Alderman Pinchok moved to approve the August 1, 2018 minutes. Ms. Horwege seconded the motion. Motion
passed.

Guest Speaker
Dawn Wilson, DW Designs, attended the meeting to speak to the committee about her experience opening
and owning a business in the Town of Farragut.

Mrs. Wilson stated that DW Designs started in 2014 as a home-based business. Mrs. Wilson and her husband,
Dan Wilson, decided to move the business to a store front in the West End Shopping Center. Mrs. Wilson
stated that they chose to open the store front in Farragut because Farragut is where their previous full-time
jobs were located and where their core supporters and friends are located.
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Mr. Krempasky asked Mrs. Wilson to talk about her interactions with Town staff and the people with the
shopping center. Mrs. Wilson stated that she and her husband really like their landlord and she believes he
really wants his tenants to be successful. Mrs. Wilson stated that interaction with the Town was handled more
by the contractor than by her or her husband in the beginning until time for the grand opening. Mrs. Wilson
stated that she felt like the Town really rallied around them for the grand opening. Mrs. Wilson stated that
there was not very much interaction with the Town again until DW Designs had an event for the one-year
anniversary. Mrs. Wilson stated that she planned an event with live music and food trucks. Approximately
five days before her event Mrs. Wilson received an email from Town staff informing her that she needed to
fill out an event application. Mrs. Wilson stated that she did not have any idea that she needed to fill out the
application before the event. Mrs. Wilson called Town staff the next day and got everything worked out and
was able to have her event. When Mrs. Wilson was speaking to the staff member, Mrs. Wilson asked how she
was supposed to know about the event application and was told that she can call; Mrs. Wilson stated that she
would not have known to call. Mrs. Wilson stated that when a new business opens in the Town the Town
could send the business owner a welcome packet with information that the business owner may need after
opening a business in the Town.

Mrs. Wilson stated that another issue she has encountered is signage. Mr. Hill stated that he believes the
Economic Development Advisory Committee should setup a subcommittee to look at the sign ordinance. Mr.
Smoak stated that the Town is going to do a comprehensive overview of the sign ordinance over the next year.

Business Incubator Committee Updates

Ms. Horwege presented the SMART action plan she drafted with the updated goals based on the discussion at
the last meeting. Ms. Horwege stated that the first piece is to identify a list of available spaces in Farragut, the
second piece would be to identify what those entrepreneurs or businesses look like that we want to bring to
Farragut. Ms. Horwege reviewed the list of events on the third page of the SMART action plan. Ms. Horwege
stated that a subcommittee could attend some of these events and identify some of the businesses that may be
interested in moving to Farragut. Ms. Horwege asked if this is something the committee would like to take on.
Alderman Pinchok asked how we can combine what we are trying to do with what is already out there. Vice
Mayor Povlin stated that Fairview Technology Center has a listing of business support information which lists
Knox County and City of Knoxville but does not list Farragut and she would like to get the Town listed on
there for business licenses. Ms. Horwege stated that maybe the goal for this year is to get together with the
cooperatives that are already going on and get into conversations with them. Mr. Smoak asked if two or three
committee members would help Ms. Horwege get an inventory of available spaces in the Town. Chairman
Hackett stated that he knows several of the commercial real estate brokers and can contact them to get a list.
Ms. Blaylock and Alderman Pinchok also volunteered to help compile a list of available properties. Ms.
Horwege would also like to work with Ms. Blaylock over the next month to identify who in the Chamber
would be willing to serve as a mentor.

Ms. Horwege made a motion to create a list for October’s meeting of the available spaces in the Town and a
list of Chamber members with the expertise and willingness to serve as mentors. Ms. Figueroa seconded the
motion. All voted in favor.

Status Updates
a. Town of Farragut: Presented by Mr. Smoak
i. Sales tax revenue for FY 18 was $6.76m, almost a 10% increase
ii. 75 residential building permits were issued in 2018 with an average value of $469,000. In 2017,
151 residential permits were issued with an average value of $358,000
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iii. The new Building Official will start soon
iv. The Farragut Municipal Planning Commission will discuss the Watt Road Corridor at the
September 20™ meeting
b. Farragut/West Knox Chamber of Commerce: Presented by Ms. Blaylock
i. 11 new members in August; 5 of those are in the Town of Farragut
ii. 5 networking events in August; 2 of those were in the Town of Farragut
iii. 2 ribbon cuttings in August; 1 was in the Town of Farragut
iv. Welcomed 3 new Ambassadors
v. 4 ribbon cuttings and 4 networking events have been scheduled for September
vi. New Member Orientation will be September 11 at 11:30am at Town Hall
vii. Crafts and Ale event will be October 13
c. Farragut Business Alliance (FBA): Presented by Mr. Krempasky
i. Dog Daze had over 5,000 in attendance over the 3 days of the event
ii. Getting ready for the Planet Fitness Post Race Party
iii. Had lunch with representatives from WDV X Radio; they are excited about the purchase of the
community center

Adjournment
Ms. Milliken moved to adjourn. Ms. McGill seconded.

Any Other Business
No other business was presented.
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