Farragut Folklife Museum Committee

Minutes

August 25, 2015
Members Present:




Absent:


Steve Stow, Chairman

Dee Henning, Vice Chair

Joyce Moran, Secretary

Carolyn Sinclair, Gift Shop Manager 
Loretta Bradley

Carolyn Coker



Libbie Haynes
Jack Haines

Lou LaMarche

Others Present:
Julia Barham, Museum Coordinator
Chairman Steve Stow called the meeting to order at 1:30 pm.  

Approval of Minutes:  
a. The minutes for the June 23, 2015 meeting were deferred – not available.
b. The minutes for the August 11, 2015 meeting were deferred – not available.

Financial Report:
a. Museum Accounts – Deferred – not available.

b. Gift Shop Account – Carolyn Sinclair presented the Gift Shop Report.  Balance on Hand for July - $12,704.04; Balance on Hand for August - @12,838.46.  Motion to approve by Lou LaMarche, seconded by Jack Haines.
FY 2016:

a. 2015-2016 Budget – Total $9,000.00.  Julia Barham reviewed proposed budget for current fiscal year.  
Events:

· Kid’s Event: Bright Star Touring Theater – 2 or 3 people putting on play for different age groups.  Discussed working with area schools.

· Black History Event – Partnering with Arts Council for February event.  The Town will have one large Arts event a year (Lauren Cox).  Loretta Bradley will met with them and Museum Committee to work with them.

· July 4th Parade – Increased budget from $550 to $850. Discussed having ship on float.  Sub-Committee to consist of Lou LaMarche, Coordinator, Jack Haines, Libbie Haynes, and Carol Sinclair.  Meet early September.

· Native American Lecture – Have Speaker and obtain Artifacts

· Veterans’ Reception scheduled for November 11th.  Julia Barham and Joyce Moran to set up.  Contact Veteran Homes and Retirement Centers.

· Other Events TBD:  Need one event per year for well-known person to speak, i.e. Jerry Keys, Sam Venable.

Membership Benefits:

· Newsletter – Suggestion for on-line newsletter to be emailed and supplemented with mailing for those without email.  Newsletter to consist of one page, front and back.
· Banquet/Social Event - $1200

· Plaques only for Lifetime Members

· Suggestion to change Membership to “Friends of the Museum”.  Membership Committee to consist of Libbie Haynes, Chair.  Specific changes in membership approach or keep “as is”.   This Committee will be on September 27th, at 1:00 pm prior to the regular monthly Museum Committee Meeting.  Discuss how to grow program and what changes to be made.

Other:

· Gift Shop Renovation - $1,000.  Committee consisting of Carol, Sue, Julia and 2 others to report back to Museum Committee.

· Community Gallery Brochure (1000) - $700.  Julia will make a trifold beige brochure and order $1,000 at cost of $700.00.  

· Battle of Campbell Station Brochure (1000) - $700.00

· Admiral Farragut Brochure (1000) - $700.00 – Lou LaMarche is presenting a program at Bearden High School and requested brochures be available to hand out to attendees.

Total Budget FY 2015 - $9,000.00
b. 2015-2016 Goal Approval
- Farragut Museum Advisory Committee Goals for 2016 presented.  With correction to #3 “to sell in the Gift Shop”, a motion to approve was made by Jack Haines, seconded by Dee Henning.
Museum Coordinator Report:  
a. Membership Banquet – September 28, 2015

Julia Barham stated the Membership Banquet was scheduled for Monday, September 28, 2015.  She proposed a Survey to be distributed at the banquet.  Steve Stow and Julia Barham will create a list of questions and bring back to the September 22nd meeting.  Add lines at bottom for comments; and add question: “Would you consider being a docent?”
Committee Reports:  

a. Docent/Gift Shop Host Schedule 
· Museum Docents – Libbie Haynes distributed the September schedule.  She stated that more docents were needed and suggested that Malcolm Shell do a class for docents.  She will contact Mr. Shell.

·   Gift Shop Hosts – Carol Sinclair is working on the September schedule and will be contacting volunteers.  Carol stated that members of the Russell family purchased several books from the Gift Shop.
b. Empathy – Dee Henning stated that a card is being sent to Norman Lawhorn, who is going through Proton therapy.

Carol Coker reported that Larry Graham was killed in an auto accident; and Mona’s mother-in-law died.
c. Hospitality – No report.

d. Oral Histories – Mona Smith is helping Steve Stow in scheduling Histories; and have rescheduled an interview with Dot LaMarche.

e. Black History – No report.

After a motion was made, seconded and carried, the meeting was adjourned at 2:45 pm.
Respectfully submitted,
__________________________________________

Joyce Moran, Secretary
