[bookmark: _GoBack]FARRAGUT ARTS COUNCIL MINUTES
Tuesday, January 9, 2018—Farragut Town Hall___________________________

Attendees:  Sandy Dean, Beverley Hammond, Nancy Wentz, Pam Ziegler; Lauren Cox, Advisor.  Visitors:  David Smoak, Sue Stuhl
Absent:  Sandy Garber, Jennifer Roche, Mary Agnes Schaefer
Call to Order:  The meeting was called to order at 4:05 pm by Vice President, Nancy Wentz.
Approval of Minutes:  Minutes were approved as presented.
Strategic Plan Update—David Smoak:  Mr. Smoak explained the 5-10 Year Strategic Plan for the Town of Farragut.  This plan was developed with input from the public and employees of the Town of Farragut.  He discussed the Town’s Vision, Mission and Values and Critical Success Factors and Priority Initiatives which comprised the Strategic Planning Framework.
Arts Council Member Pam Ziegler inquired of way to get BOMA funding for the remaining bronze statues to complete the “Circle of Friends” that are installed on grounds of Founders Park.
Arts Council member Beverley Hammond, asked if there was a mechanism to save money not used by an organization and to put it in a special fund.  Mr. Smoak advised that money is not carried over from one fiscal year to another.
Topics relative to new parks, use of the historic Russell House were discussed.  Nancy Wentz mentioned the possibility of raising money for Russell House by selling pavers imprinted with names of donors to be used in construction of walkways on the property.
Book Fest 2018—Lauren Cox and Sue Stuhl:   Ms. Stuhl discussed the 2017 Book Fest Cost Sheet and Hours.  She stated every Town event is reviewed along with money budgeted, and revamps made where necessary.  
Book Fest is the most expensive event sponsored by the Town of Farragut; it is necessary to make changes: --tents will no longer be provided to Book Fest authors, they can provide their own.  Fee to participants reduced to $10=they furnish their own table/chairs.  Lunch no longer provided.  There is no limit on number of authors who can participate.
Authors to be used as Storytellers, eliminating need for paid storyteller. Authors will have 10 minute spots to read from one of their books.
Magician Michael Messing will circulate among the crowd doing magic rather than performing on stage.
All of the changes mentioned above significantly reduce manpower needs/overtime wages to set-up and take down Book Fest.
To comply with law to provide handicapped individuals access to Town property and events, the site for making Art along with sites for Cookie Decorating and Face Painting will be relocated.
2018 Arts Council Sponsored Event—Pleasant Forest Living History Event (Update and Schedule):  Lauren Cox stated the Living History Event would take place on Sunday afternoon, June 10, 2018.   A Call for Actors will take place on, February 1 and February 5 starting at 4:00 p.m. in the Town Hall Board Room.  Of the ten roles to be cast, eight remain; two actors have been identified.  Information can be found on the Town of Farragut website under Arts and Culture.  Individuals planning to audition should be prepared to perform a two-minute monologue from a classical piece of literature.  Robert Warren, script writer and members of the Arts Council will select actors to perform at the event.
Next Meeting Date:  The Arts Council will meet on Tuesday, February 6, 2018 at 4:00 p.m., Farragut Town Hall.
Adjournment: A motion to adjourn was made by Beverley Hammond and seconded by Pam Ziegler; motion carried.  Meeting adjourned at 5:04 p.m.
Respectfully submitted,
Sandra K. Dean, Secretary

  



